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Phases of an IA Investigation

Intake and Classification

— Multiple intake methods

— Auditor classifies all complaints

— Auditor notified of critical incidents

Investigation
- |A Sergeant conducts investigation
— Auditor participates in and oversees investigation

Adjudication

— Chain of Command reviews investigation and makes adjudication
recommendation

— Auditor may submit adjudication recommendation

— Chief Adjudicates

Discipline (If Applicable)
— Chain of Command makes discipline recommendation
— Chief determines discipline
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Complaint Flow Chart
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Adjudication Phase
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Discipline Phase (if applicable)
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